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INDEPENDENT ACCOUNTANTS’ REPORT

DRAFT

To the Board of Directors
Community Services League
Independence, Missouri

We have audited the accompanying statements of financial position of Community Services
League (a nonprofit organization) as of December 31, 2008 and 2007, and the related
statements of activities, functional expenses and cash flows for the years then ended. These
financial statements are the responsibility of the Organization’s management. Our
responsibility is to express an opinion on these financial statements based on our audits.

Except as discussed in the following paragraph, we conducted our audits in accordance with
auditing standards generally accepted in the United States of America. Those standards
require that we plan and perform the audit to obtain reasonabie assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a
test basis, evidence supporting the amounts and disclosures in the financial statements. An
audit also includes assessing the accounting principles used and significant estimates made
by management, as well as evaluating the overall financial statement presentation. We
believe that our audits provide a reasonable basis for our opinion.

Complete documentation does not exist to establish the cost basis of one of the buildings.
Accordingly, it was not practicable for us to extend our audits of such costs beyond the
documentation provided.

In our opinion, except for the effects of such adjustments, if any, as might have been
determined to be necessary had the fixed assets records referred to in the preceding
paragraph been susceptible to satisfactory audit tests, the financial statements referred to in
the first paragraph present fairly, in all material respects, the financial position of Community
Services League as of December 31, 2008 and 2007, and the changes in its net assets and
its cash flows for the years then ended in conformity with accounting principles generally
accepted in the United States of America.

Kansas City, Missouri
April 30, 2009



COMMUNITY SERVICES LEAGUE
STATEMENTS OF FINANCIAL POSITION

December 31,
DRAFT 2008 2007
Assets:
Cash, unrestricted, available for operations $ 121,803 $ 224,501
Cash, restricted for capital campaign 4,000 4,000
Total Cash 125,803 . 228,501
Investments, unrestricted 77,924 95,500
Investments, board restricted 56,094 37,748
Inventory 61,698 68,353
Pledges receivable 120,170 -
Grants receivable 42,700 42,632
Due from capital campaign 97,596 32,771
Prepaid expenses 8,389 6,684
Total Current Assets 464,572 283,688
Land 59,110 59,110
Buildings and improvements 352,536 352,136
Computers 52,282 42,785
Apartment improvements 492,481 492,481
Office furniture and equipment 20,370 20,370
Construction in progress 474,697 10,000
Total Fixed Assets 1,451,475 976,882
Less accumulated depreciation (404,516) (370,818)
Net Fixed Assets 1,046,960 606,064
Total Assets $ 1,637,335 $ 1,118,253
Liabilities:
Accounts payable $ 4,778 $ 3,715
Accrued expenses 33,242 49,129
Deposit on building 4,200 -
Deferred revenue 57137 13,641
Due to operating fund 97,596 32,771
Notes payable - current maturities 13,080 12,190
Total Current Liabilities 210,033 111,446
Notes payable, less current maturities 455,958 76,291
Total Long Term Liabilities 455,958 76,291
Total Liabilities 665,991 187,737
Net Assets:
Unrestricted 845,794 874,688
Temporarily restricted 125,550 55,828
Total Net Assets 971,344 930,516
Total Liabilities and Net Assets $ 1,637,335 $ 1,118,253

See Accountants’ Report and Notes to Financial Statements

.



COMMUNITY SERVICES LEAGUE
STATEMENT OF ACTIVITIES
YEAR ENDED DECEMBER 31, 2008

Temporarily
Unrestricted Restricted Total
Support:
Contributions:
Direct Asssistance Programs $ 434,550 $ - $ 434,550
Other Contributions 156,186 163,778 319,964
In-kind, including rent 879,672 - 879,672
Grants 48,573 9,000 57,573
United Way 131,969 - 131,969
Government Contracts 181,622 50,000 231,622
Total Public Support 1,832,572 222,778 2,055,349
Revenue:
Special Events 100,691 - 100,691
Rental Income 32,452 - 32,452
Recycling 54,448 - 54,448
Miscellaneous 2,555 - 2,555
Investment Income 12,908 - 12,908
Total Revenue 203,054 - 203,054
Total Support and Revenue 2,035,626 222,778 2,258,404
Net Assets Released From Restrictions 153,056 (153,056) -
Total Support, Revenue, and Net Assets Released
From Restrictions 2,188,682 69,722 2,258,404
DRAFT
Operating Expenses:
Program services:
Emergency Assistance 1,523,872 - 1,523,872
Housing Services 144,396 - 144,396
Seniors and Volunteers 83,313 - 83,313
Work Express 76,265 - 76,265
New Beginnings 27,026 - 27,026
Total Program Services 1,854,872 - 1,854,872
Supporting services:
Management and General 91,538 - 91,538
Fundraising 166,822 - 166,822
Total Supporting Services 248,360 - 248,360
Total Operating Expenses 2,103,232 - 2,103,232
Change in Net Assets from Operations ) 85,450 69,722 155,172
Other Changes in Net Assets:
Unrealized loss on investments (28,386) - (28,386)
Capital Campaign expenses (85,958) - (85,958)
Change in Net Assets for Year (28,894) 69,722 40,828
Net Assets, Beginning of Year 874,688 55,828 930,516
Net Assets, End of Year $ 845794 $ 125,550 $ 971,344

See Accountants' Report and
Notes to Financial Statements
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COMMUNITY SERVICES LEAGUE
STATEMENT OF ACTIVITIES
YEAR ENDED DECEMBER 31, 2007

DRAFT

Support:

Contributions:
Direct Asssistance Programs
Other Contributions
In-kind, including rent
Grants
United Way

Government Contracts

Total Public Support

Revenue:
Special Events
Rental Income
Recycling
Miscellaneous
Investment Income
Total Revenue

Total Support and Revenue
Net Assets Released From Restrictions

Total Support, Revenue, and Net Assets Released
From Restrictions

Operating Expenses:
Program services:
Emergency Assistance
Housing Services
Seniors and Volunteers
Work Express
New Beginnings
Total Program Services

Supporting services:
Management and General
Fundraising
Total Supporting Services
Total Operating Expenses

Change in Net Assets from Operations

Other Changes in Net Assets:
Capital Campaign

Change in Net Assets for Year
Net Assets, Beginning of Year (as adjusted Note 17)

Net Assets, End of Year

(Restated Note 17) Temporarily

Unrestricted Restricted Total

$ 419,577 $ - $ 419,577
122,409 9,190 131,599
836,659 - 836,659
63,466 68,531 131,997
126,747 - 126,747
202,140 - 202,140
1,770,998 77,721 1,848,719
142,036 - 142,036
36,042 - 36,042
11,955 - 11,955
9,111 - 9,111
10,488 - 10,488
209,632 - 209,632
1,980,630 77,721 2,058,351
25,413 (25,413) -
2,006,043 52,308 2,058,351
1,420,130 - 1,420,130
209,577 - 209,577
82,635 - 82,635
74,300 - 74,300
43,685 - 43,685
1,830,326 - 1,830,326
32,909 - 32,909
112,220 - 112,220
145,129 - 145,129
1,975,455 - 1,975,455
30,588 52,308 82,896
(21,882) - (21,882)
8,706 52,308 61,014
865,982 3,520 869,502

$ 874,688 $ 55,828 $ 930,516

See Accountants' Report and
Notes to Financial Statements
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COMMUNITY SERVICES LEAGUE
STATEMENT OF CASH FLOWS
YEARS ENDED DECEMBER 31,

DRAFT 2008 2007
Cash flows from operating activities
Change in net assets $ 40,828 $ 61,014
Adjustments to reconcile change in net assets to
net cash from operating activities:
Depreciation expense 33,698 31,929
Unrealized loss on investments 28,386 -
Change in deferred revenue 43,496 (16,094)
Increase in pledges receivable (120,170) -
(Increase) decrease in grants receivable (68) 28,238
Decrease in accounts receivable - 9,042
Increase in accounts payable 1,063 1,128
(Increase) decrease in inventory and prepaid expense 4,950 (659)
Increase in deposit on building 4,200 -
Increase (decrease) in accrued expenses (15,887) 1,158
Net cash provided by operating activities 20,496 115,756
Cash flows from investing activities:
Increase in construction in progress (411,461) (10,000)
Net sales (purchases) of investments (29,957) (28,676)
Purchase of furniture and equipment (9,497) (31,569)
Net cash used by investing activities (450,915) (70,245)
Cash flows from financing activities:
Additional borrowing 340,000 -
Payments on notes payable (12,279) (11,480)
Net cash provided by financing activities 327,721 (11,480)
Decrease in Cash (102,698) 34,031
Cash, Beginning of Year 228,501 194,470
Cash, End of Year $ 125,803 $ 228,501
Supplemental disclosure:
Interest paid during the year $ 15,888 $ 6173

See Accountants' Report and
Notes to Financial Statements
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DRAFT
COMMUNITY SERVICES LEAGUE

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2008 and 2007
NOTE 1: NATURE OF OPERATIONS AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

Nature of Operations

Community Services League is a non-profit organization established in Missouri in 1918, to
provide basic human needs of food, clothing, shelter and other assistance to clients in
Eastern Jackson County. Community Services’ mission is “Promoting self-sufficiency and
providing resources to those in need.” The Organization is supported primarily through donor
contributions, grants, and the United Way. The mission is accomplished with extensive
community support from churches, schools, United Way, foundations, government grants and
individual donors.

Basis of Accounting

The Organization maintains an accrual basis accounting system in which revenues are
recognized when earned and expenses are recognized when incurred. Revenues are
recognized in accordance with the Financial Accounting Standards Board Statement of
Financial Accounting Standards (SFAS) No. 116. Accounting for Contributions Received and
Made.

Basis of Presentation

Financial statement presentation follows the recommendations of the Financial Accounting
Standards Board in its Statement of Financial Accounting Standards (SFAS) No. 117,
Financial Statements of Not-for-Profit Organizations. Under SFAS No. 117, the Organization
is required to report information regarding its financial position and activities according to
three classes of net assets: unrestricted net assets, temporarily restricted net assets, and
permanently restricted net assets. Unrestricted net assets are those that are not subject to
any donor-imposed stipulations. Temporarily restricted net assets are those subject to donor-
imposed restrictions as to their use or to future periods. Permanently restricted net assets
are subject to donor-imposed or other legal restrictions requiring that the principal be
maintained permanently by the organization. Generally, the donors permit the organization to
use all or part of the income earned for either general or donor-specified purposes.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities in the financial statements. Estimates and assumptions may
also affect the disclosure of contingent assets and liabilities at the date of the financial
statements, and the reported amounts of revenues and expenses. Actual results could differ
from management's estimates.



COMMUNITY SERVICES LEAGUE
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2008 and 2007

NOTE 1: NATURE OF OPERATIONS AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (continued)
DRAFT

Property and Equipment

Equipment and furniture are recorded at cost and depreciated over the estimated useful life
of the assets. The Organization has a $500 capitalization policy. Depreciation is computed
using straight-line method over the estimated useful life ranging from 5 to 40 years.
Donations of property and equipment are recorded as contributions at their estimated fair
value.

Income Tax Status

The Organization is a not-for-profit organization that is exempt from income taxes under
Section 501(c)(3) of the Internal Revenue Code. In addition, the Organization has qualified
for the charitable contribution deduction under Section 170 (b)(1)(A) and has been classified
as an organization that is not a private foundation under Section 509(a)(2). The Organization
has no unrelated business income, which could be subject to taxation.

Cash and Cash Equivalents

Cash and cash equivalents include all monies in banks and highly liquid investments. The
carrying value of cash and equivalents approximates fair value because of the short
maturities of those financial instruments.

Grants Receivable

Grant receivables are carried at their estimated collectible amounts. Grant accounts
receivable are all considered collectible due to the nature of the government grants.

Pledges Receivable

Unconditional promises to give that are expected to be collected within one year at net
realizable value. Unconditional promises to give that are expected to be collected in future
years are recorded at the present value of their estimated cash flows. The discounts on
those amounts are computed using risk-free interest rates applicable to the years in which
the promised are expected to be received. No discount has been recorded in 2008 because
it was not considered material.

Functional Allocation of Expenses

The costs of providing the various services and other activities have been summarized on a
functional basis in the statement of activities. Accordingly, certain costs have been allocated
among the services benefited.

Reclassification

Certain balances in the 2007 statements have been reclassified to be in conformity with the
2008 financial statement presentation. This had no effect on net assets.

-9-



CONMMUNITY SERVICES LEAGUE
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2008 and 2007
DRAFT

NOTE 2: DONATED RENT

The Organization operates in facilities donated by outside organizations and donated rent for
2008 and 2007 is shown below.

Location Fair Market Value
39" Street $4,200
Buckner 3,600
Grain Valley 4,800

The leases are on a month to month basis. These amounts have been shown as an increase
in both contributions and rent expense.

NOTE 3: CAPITAL CAMPAIGN

The Organization began a capital campaign with a goal of $2.5 million in 2007 for new
facilities and establishment of an endowment fund. General operations advanced monies for
certain expenditures for this campaign. These expenditures are included in the solicitation for
the campaign and have been expensed in these financial statements in accordance with
generally accepted accounting principles. The Organization has recorded a due from capital
campaign and offsetting due to operating fund in order to track these expenditures. In
addition, the Organization entered into a contract in 2008 with a fund-raising consultant in
connection with this campaign. The contract terminates January 15, 2010, and specifies fees
of $170,000. As of December 31, 2008, $66,000 has been paid to the consulting firm.

NOTE 4: FRINGE BENEFITS

The Organization maintains a Simplified Employee Pension Plan which covers full and part
time employees with two years of service. Each participant is fully vested. The Organization
contributes a percentage of participants’ gross salary on an annual basis, electively. The
contribution for 2008 was $930 and for 2007 was $0. Other fringe benefits include health
insurance, employee paid dental insurance, and life insurance for the participating
employees. In addition, participating employees may opt for funding into annuities using a
salary redirection agreement under Internal Revenue Code Section 403(b)(1). Employees
are eligible to participate immediately after employment and are fully vested in alf SEP and
403(b)(1) funds.

NOTE 5: COMPENSATED ABSENCES

During the years ended December 31, 2008 and 2007, the Organization recognized a liability
for compensation for future absences of its employees. The liability reflects the amount of
accrued vacation pay that is required to be paid to its employees upon termination if not
taken before that date and is included in accrued expenses. The amount of compensated
absences was $17,886 for 2008 and $35,356 for 2007.

-10-



COMMUNITY SERVICES LEAGUE
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2008 and 2007
DRAFT
NOTE 6: CASH
Cash and cash equivalents include all monies and highly liquid investments with maturity

dates generally of less than three months. The allocation of cash between interest bearing
and non-interest bearing accounts is as follows:

2008 2007
Non-interest Bearing Accounts $ 125,803 $ 176,334
Interest Bearing Accounts - 52,167
Total Cash $ 125,803 $ 228,501

NOTE 8: INVESTMENTS

The Organization has transferred assets to the Truman Heartland Community Foundation
which, in turn, maintains various funds on behalf of the Organization. The Foundation has
agreed to make future distributions to the Organization consistent with its mission and as
stated in the agreement at the time of the transfer. These funds are as follows:

2008 2007

Unrestricted:
Emergency Assistance Funds $39,947 $38,972
Non-Endowment Funds 37,977 56,528

$77.924 $95,500
Board Restricted:
Endowment Fund $ 8,250 $12,279
Memorial Fund 7,190 10,703
|-Share 26,782 -
Independence Christmas Concert 13,872 14,766

$56,094 37,748
The above assets are shown at fair value which is based on the publicly traded securities in
which the pooled funds have been invested. Fair value measurements at the reporting date
are:

Quoted Prices in Active Markets
Description 12/31/08 for Identical Assets (Level 1)

Available-for-sale,
Unrestricted $77,924 $77,924

Available-for-sale,
Board Restricted $56,094 $56,094

11-



DRAFT COMMUNITY SERVICES LEAGUE
NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2008 and 2007

NOTE 9: GOVERNMENT CONTRACTS
The Organization received the following from governmental entities.

Year Ended December 31,

2008 2007
City contracts $ 39,983 $ 26,754
County contracts 17,500 40,000
Federal/state contracts 124,139 135,386

$181,622 $202,140

In addition, the Organization obtained a Community Development Block Grant Program
contract through the City of Independence, MO for $50,000 for its new facility. This is shown
as temporarily restricted revenue in the Statement of Activities for the year ended December
31, 2008.

NOTE 10: CONTRIBUTED SERVICES

The Organization receives a substantial amount of services donated by individual volunteers
performing a variety of tasks that assist the Organization with specific assistance programs,
campaign solicitations, and various committee assignments. During the year ended
December 31, 2008, 36,352 hours were contributed by volunteers, and are valued at a rate
established by the Independent Sector of $20.25 per hour for a dollar value of $736,128. For
the year ended December 31, 2007, 31,121 hours were contributed by volunteers, and were
valued at $607,171. No amounts have been reflected in the financial statements for those
services since they do not meet the criteria for recognition under SFAS No. 116, Accounting
for Contributions Received and Contributions Made.

NOTE 11: CONCENTRATIONS

Approximately 7% of the Organizations support for the years ended December 31, 2008 and
2007 came from allocations from United Way.

NOTE 12: INVENTORY

The inventory on the balance sheet consists principally of items purchased or donated for the
food pantries. Other donated items such as clothing and household goods are recorded at
the value established by the donor when contributed and are shown as in-kind donations and
in-kind assistance when received, since they are then passed through to those needing
assistance. The goods contributed during 2008 were valued at approximately $867,000 and
$850,000 in 2007.
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NOTE 13: NOTES PAYABLE

The Organization’s future obligation at December 31, 2008, under notes payable consists of
the following:

6.5% note payable due in monthly installments of

$1,471 until February 2014, secured by real estate. $76,508

Scheduled reduction of the note payable over the next five years is as follows:
Year 2009 13,080
Year 2010 13,956
Year 2011 14,892
Year 2012 15,792
Year 2013 16,692

In June 2008, the Organization obtained a loan for $392,807 for the purchase of a building for
renovation and eventual use as a facility for its programs. This is an interest only loan with a
maturity date of June 1, 2028. At December 31, 2008 the interest rate charged was 6%
annually. Interest paid in 2008 of $10,483 has been capitalized in construction in progress.

NOTE 14: PROPERTY AND EQUIPMENT

No documentation existed for one of the buildings owned by the Organization. The value of
this building is listed at $160,000, including $34,110 in land.

NOTE 15: PLEDGES RECEIVABLE

As of December 31, 2008, contributors to the Organization have made written unconditional
promises to give fo the Capital Campaign, consisting of pledges as follows:

Less than one year $ 28,610
One to five years 91,560
Total $120,170

No provision for uncollectible pledges has been recorded in the financial statements, because
it is the estimate of management that all are collectible.
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NOTE 16: TEMPORARILY RESTRICTED NET ASSETS

Temporarily restricted net assets are available for the following purposes or periods:

2008 2007
Periods after December 31, $104,624 3$ -
Specific programs 20,926 55,828

$125,550 $ 55,828

NOTE 17; PRIOR PERIOD ADJUSTMENT AND RESTATEMENT

During 2007 it was determined that accumulated depreciation had been overstated by
$26,634. In addition, temporarily restricted net assets were overstated by $34,566.
Accordingly, beginning unrestricted net assets as of January 1, 2007, has been increased by

these amounts.

During 2008 it was determined that certain direct assistance which was received and passed
through to recipients in 2007 had not been recorded in the Statement of Activities and,
subsequently, in the Statement of Functional Expenses for that year. This revenue and
expense of $139,756 has been recorded in the 2007 financial statements in Direct Assistance

with no effect on net assets for that year.
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